
Entomological Society of America Executive Committee Meeting Minutes 
December 10, 2020 2:00 p.m. (Eastern) 

Members present: Michelle Smith, Jessica Ware, Marianne Alleyne, Alvin Simmons, 
Faith Oi, Melissa Willrich Siebert, Jennifer Henke, Chris Stelzig  

 

 Welcome and Agenda Review – President Michelle Smith convened the online 
meeting at 2:01 p.m. with a review of the agenda and welcoming those new to 
the committee. 
 

 Annual Meetings – The call began with a review of the committee’s experiences 
with the 2020 Annual Meeting, which were mostly positive. Revenue targets 
and outcomes were discussed. The discussion then moved on to projections for 
the 2021 meeting. Smith laid out some of her goals and plans for the coming 
year’s meeting and her goals. Several comments and questions were raised. 
 

 Strategic Discussions – The committee discussed the vision setting exercise 
which had been a final part of the November 2020 Governing Board meeting. 
The need to prioritize the major initiatives was emphasized. The initiatives 
discussed were the ESA governance structure; the membership business model; 
the meeting expansion initiative; and ESA’s efforts to address diversity, equity, 
and inclusion. Adopting a strategy of discussing one major strategic topic at 
each board meeting was considered. Smith pledged to bring a plan to the 
committee for the January 2021 meeting. The committee tasked staff to take the 
lead on the meeting expansion initiative. 
 

 Headquarters Updates – Stelzig briefed the committee on several operational 
updates, including reviewing the financial impact of the virtual annual meeting 
and several staffing updates. Brief updates were presented on operations at 
ESA’s headquarters office. 
 

 Executive Director Goals for 2021 – The committee tabled the planned 
discussion on goal setting for 2021 and agreed to address any final edits on the 
goals via email.  

 
 Adjournment – Smith called for any additional new business. Hearing none, the 

Executive Committee adjourned at 3:04 p.m. 


